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Gavle 92 000 invanare
Gavlegardarna 30 000 bor hos oss
almannyttigt bostadstoretas - 900 MKr omsattn
ﬂ 4 000 mkr balans
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By w2710 medarbetare

50 000 leverantorsftakturor
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50 000 |lev fakturor (250 7/ arb dag)
Scanning (2000 =)

Agare

El / Varme
Vatten
Avfall

15 000 (30%) !




-y Fakturor

~  koncernen
B - 5 L
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Gavlegardarna

Bankbyte koncernen maj 2004

Info E-invoice (Nordea) sep ’
Beslut (koncern/bolag) nov '
Start projekt E-invoice feb 2005
XML-konverterare + PC, befintligt faktura-/Zekonomisystem
Driftstart maj

Rev start okt
Avfallsbolag 22 sep (kl 08.00)

Energibolag fjarrv 11 okt fastigh el .... dec
Vattenverk 23 nov



Syfte o Slutsats

Modern administration (ADB > IT)
Arbetsmilj0 (enformigt, férslitningar, .....)
Kvalitetshdjande (mindre manuell hantering)
Kompetensutveckling (individ)

(-

Gavlegirdarna

Teknikutveckling (féretaget)
Posthantering (-15 000 “brev”)
Ekonomi (-2 tjanst, > ca 100 tkr)
Koncernnytta (kvalitet, porto, bokslut, ....)
MILJO (globalt > papper, transporter, ...)

IT-projekt > Enkelt o Snabbt > e2 0 s
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Oversiktlig 16sning

Fakturautstallare

\

Nordea
El/Varme

XML-fakturor

Avfall ) s—
r Konvertering till XML-
v

fakturor (Finvoice) (Ginvoice)
Gavlegardarna
Gavlegardarna
! !
ReadSoft Intentia
INVOICES r._j ,  MOVEX/INSCAN
- Bearbeta XML-faktura - Utfil Workflow: ~ERP
- Datafangst . Bild - Kontera = - Ankomstreg.

- XML-faktura

- Attestera - Definitivboka
- Atersoka



Exempel pa XML-faktura (Finvoice)

wSellerStrastilane=B0OX 783« /SelarStrestiames
wSellerTowniame> GAVLE o 'Seller Towntames
cSpllerfastCodeldentifier>B0 129 «/SallerPostCodaldentifars
sCoguntryCadesBEc/ACountryCodes
soguntryame»Bwedens T ountryhlames
<rSallerPostsl addressDatailss
=¢SellarPartyDetailse
- ZSellerinformationDatails:
- <Sallerdccaunthetailss
<Sellerdccount]D IdentificatonSchemelama="BBAN">5394082 2« Saleraccoun iD=
<Sglleriic [denvhcationSchemaName="BIC" >BGABSESS </ Sellartics
LfSalleraccountCatalss
- <SalleraccounthDetailss
<Sellersccaunt]D IdentificatianSchemelama="BBAN">4 7956008 SallEraccow 1lD>
wSellergic [dentificationSchemaname="BIC">PGEISESE Salariic
ciSallerdccountDatailss
clSpllerinfarmationbetals s
cBuyarPartyDatailss
cBuyerPartyldantifier> 7365564875932 c/BuyarPartyldantifier>
RBuyarorganisatiordame AR CAVLEGARDARNA < /BUyarorganisationdama:
= ﬁEUHETDEitalﬁ-dmiiDPtﬁr‘Fﬁ
. <BuyarstrestName->B0OX 4551'.-"3U'|"?|5t|'9€'tr~'am?}

Gavlegardarna <BuyarTowrdlame > GAYLE</BuyarTowntame:s
'=CEill?ElpUStCCﬂBiﬂEﬂllﬁBf}ﬂﬂ lﬂﬁ{."frl.l'p'Elf:l:lStCl:lﬂE|E|Bl'l|§".l5l‘}
SopuniryCodes>SE< ACountryCodes
<CguntryMNamesSwedan< CouniryhNames

< BuyarPostaladdrezshetailss
<fRuyerPartyDelzilss
- <DeliveryPartyDetailss
-cEeliuer'.rlllrg_dni-.-atin"NemE}NUﬂRﬂ.ﬁ.ﬂEH 27 4009 131« /DelivaryOrganis stionh smes
wlalivary PastaldddrassDetalss
<DeliveryStrectdame -
wDelivery Towniame /i
«DaliveryPostCodeldantifier f»
iDalivaryPostaladorassDetailss
= DeliveryPartyDatails
- ZDsliveryDatailss
- <DalivaryPenoflet ais>
<StartDate Format="CCYYMMDD"=20050601<,StartDates
<Endlate Format="CCYYMMDD " >Z00506 17 </EndDate>
<fDalivaryPenadletails:
<fOeliverybetalss
- lnymcelelailss
elrvaiceTypeCadex 1INV Trvaica TypeCodss
elrvaiceTypaText=INWOLCE < Invoica TypeT skt
cOriginCade>ORMEINAL-/OrignCade
coriginText>ORIGINALC Origin Texts
cinvaicefunber> 2IMSE00 2 58 </ Invoicabumbars
cimmiceDate Famat="CoYYMMDD "> 20050620/ Irvaicalates
<SallerPeferanceldentifisr=200302 230 Sellarfafarencaldsntifiars
“inyaiceTotalyatExchdadamount=86348, 45 InvoiceTotalV atSxc udadamount»
InvoiceTotalYatamount =24 12‘.3?{."3"\"3“2—? Totak/atamounts>
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Gavlegardarna

Eyes & Hands INVOICES Verify - XML -

XML-faktura i Verify

Program Files\ReadSoft\XML INPUTAFinvoice Mordeat.1\W0utput\99d617bele 9441178134 dc

Arkiv Visa Jobb Fakkura Higlp
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Sdljare:
GAVLE ENERGI AE

Kapare

AB GAVLEGARDARNA
BOX 456

20106 SAVLE

Artikel/service

taa 4 Fast avgitt

Erbuteprichasic: 1 DAY
taxa 4 Effibtangit

Erbuteprichasic: 1 DAY
taxa ¢ Erergiavg. somamar

Fiirbmikad boravititet : 57147 WK

Erbwteprichacic: 1 MOEh

Frireghsnde mdtarstilining: 7612853, Swucte mibaretiling: 7670,
Feregimide avliming: 20050531, Senaste svlisning: 20050617

Fakiuradatum: 2005 - 06 - 20
Falduranumimer: 205200096
Saljarens referens: 500700600
Kaparens ID nummer: TA6556487 5032
Farfallodatum: 2005 - 07 - 20
Faldurabelopp 26261
Postgirokonto: 4756008
Betalningsreferens: 20580000619
Leveransadress: SOLGARDSGAT 12 4 3003 341
Leveransperiod: 2005 - 06 -01 -
2005 - 06 - 17
Artikdnammer Pris per enhet Morshdepp
Kiparens arfikénaummmer Leveransdaum Natvhdopp
F331550000327 T09585 1
2005 - 06 - 01 - 2005 - 06 - 17 1206 3
T33155000034 1 203 9324 1
2005 - 06 - 01 - 2005 - 06 - 17 448683
F331880000365 268 1
2005 - 06 - 01 - 2005 - 06 - 17 15315 4
Oresavrundning 0,51
SUMMA ATT BETALA: 26261
Momsspecifilkation:
Fakturabelopp ex. moms: 2100855
Moms 25 %: 525214

il
Leverantiar:
|G&VLE ENERGI AB
Beskiivning: Godkann
Stampelskrivarnr: Sarskild kammentar
I IXML-dokument
Statusinformation:
[Fakturan 3 fllstardi.
Waluta:
FS| Namn Varde | #
[e] |Belopp 26 261.00
@ [FaktNR 205800096
@l |[FaktDAT 20050620
¢ |[BetDAG 20050720
[e] |Mottagare [345
el |LevID 47956008

L GAVLE ENERGI AE DMloorueresictrerinranmmer: SES564072501
il 1
< |
|sida 1 klar




